The 5 Essential Questions for a Customized,
Successful Plan

Lorain County Safety Council
March 16, 2011

Presented by Ann M. Gynn,
Business Emergency Planning Institute
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* 40% of companies that suffer a major business
disruption go out of business within two years

— KPMG
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of The Office.

* |t’'s a commitment to prepare organization to
operate as close to capacity as possible
regardless of natural or human disruptions.
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* Obtain the resources to enact the plan

* Know WHEN to implement the plan
— Situations are not always obvious at the on-set

— Be sure to identify objective data that brings
about action

Fire — someone else's

Tornado

Traffic e Blizzard

Government issues — police barricades ¢  Water Main Break

Theft — break-in ¢ Sudden death of key employee

Road / Bridge construction *  White collar crime

Injury of a co-worker (on or off the job) e Accident (car drives through your wall)
Defective products e Earthquake

New phone system e Workplace violence

Change in law/regulations ¢ Bomb threat

Office relocation

Holiday vacations
Suspicious package
Unusual car in parking lot
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Tornado
Severe weather

Infrastructure failure
(such as water main break)

Hazmat spill
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— Your business activity/mission
— Your personnel
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* Business Continuity Planning Team
— People with necessary knowledge

— People who want to participate

-List each step/task to complete
each operation/process

-Determine if procedures exist to
accomplish each step

-Rate each step as 1 (essential), 2
or 3 (could do without for one
week)
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* Analyze impact on business

* Rate disruptions’ impact on business as 1-5 (one

be a “substantial”; 5 being “not at all”)

* List possible responses
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* Insurance?
* Prepared for media?

* Contacted stakeholders on what’s next?
* Legal assistance?

* Financial assistance?

» Off-site process?

e BC team met during?

e Post-event analysis?
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— The importance

— The plan

— Their roles

— Revisions

— Incorporate into day-to-day organizational life
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— How will we respond?

— Does everybody know?
* Include time frames and assign responsibilities
* Update and review at assigned intervals

Know good BC infrastructure helps the
business even if a disruption never occurs.
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— www.bepinstitute.com

e www.ready.gov

e WWW.Crisiscommunications.com

e www.redcross-cleveland.org




