W Lorain County
a Community College

This century is best
described as the
era of uncertainty.
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Beyond coronavirus: The path forward

RESILIENCE

Address near-term cash
management & broader
resiliency issues during
virus-related shutdowns
and economic knock-on
effects

RESOLVE

address the immediate
challenges that COVID-19
represents to workforce,
students, technology and
partners

RETURN

Create detailed plan to
return to scale quickly as
COVID-19 situation evolves
and knock-on effects
become clearer

REIMAGINATION

Reimagine the next
normal: what a
discontinuous shift looks
like and implication for
how institutions should
reinvent

REFORM

Be clear abut how
regulatory and competitive
environments in industry

may shift
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LCCC Promises:
1. Year 1at Home: LCCC’s Promise to the High School Graduating Class of 2020
2. Support Needs of Business and Industry

3. Fast Track: 21 FREE Fast-Track to Employment Programs for Dislocated
Workers

4. Expand Earn and Learn, Apprenticeship Programs



LCCC Promise: Support Needs of Business & Industry

Lorain County
Manufacturing
Sector
Partnership

"1'hogus

Established

Multilinic™

Simply More...

A.J. ROSE MANUFACTURING CO.

MOVING METALS IN INNOVATIVE WAYS

ABSoLUTE
INACHINE TOOLS

RIDSGID (3} Southwire

An employer-led group committed to promoting manufacturing
and growing the available workforce in the region for
manufacturing companies. The LCMSP is a Working Group of
the Lorain County Manufacturing Council, a 501(c)(3) serving
manufacturers in Lorain County.

Get Involved! Visit www.LCMSP.org

PPIBETTCHER"
(#dndustries, Inc.

Lorain County
ﬁ Community College

Lorain County

Ap dp of the
nJo bC nter network

Ohio
"MEANS |
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https://www.lcmsp.org/

LCCC Promise: Fast Track

LCCC Promise: FREE Fast-Track to In Partnership with

Employment Programs for Ohig | Lorain County
Apruyd partner of the
Dislocated Worke rS JObS{& American Job Center network

Change your future in weeks — not years.

* Earn industry-recognized credentials

e Certificates can be earned in 16 weeks or less

* Dedicated academic & career coach

e Gain hands-on experience

* Career and Interview Coaching and Job and Employer Connections



LCCC Promise: Fast Track

21 FREE Fast-Track to Employment Programs

Health Care Programs Information gllanufacturlng
Credit Programs rograms

* Emergency Medical Technician TeCh nOIOgy Credit Programs

* Medical Coding Progra ms * Electronics Fabrication
* State Tested Nursing Assistant * Industrial Safety

Credit Programs

« Computer Diagnostics and Technology/Technician

Bus|ness Programs CompTia A+ Cert Prep * Machining Technician
. : * Welding Technology and AWS-3F
Credit Programs  Computer Networking & o
, : . : Certification
* Accounting Clerk with QuickBooks CompTia ]
. 1 : Non-Credit Programs
* Guest Services in Hospitality * Computer Information . .
e Additive Manufacturing
* Real Estate Systems - Software
* Assembly
Development . _
Non-Credit Programs « Computer Information NT g'?fe.””g
* Project Management Program Systems - Web Design achining

* Maintenance

Fundamentals )
e Quality



LCCC Promise: Earn & Learn/Apprenticeships

Benefits to Employers:

Access to 52,500 for
each apprenticeship

LCCC facilitates State
Documentation Process
for employer

On-site enrollment and
advising

Custom-designed with
each employer

LCCC-Sponsored and Registered
Apprenticeship Programs:

(currently offers employer tuition subsidy with a DOL grant managed by State)

Occupations:

Manufacturing - Tool & Die, Machine Operator, Industrial Maintenance
Mechanic, Industrial Machine System Technician, Machinist,
Maintenance Mechanic, Electrical Technician in development;

Healthcare — STNA; EMS launched Fall ‘20.

Employers: Shiloh, Elyria Plastics Products, Elyria Spring & Stamping,
Superior Roll Form, Atlantic Tool & Die, Automation Tool & Die, AJ Rose,
Bettcher, Component Repair Technology, Clampco, Technical Tool;
Wesleyan Village, Kendall of Oberlin, & LifeCare.
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FIRST IN OHIO!

EMS REGISTERED
APPRENTICESHIP

PATHWAY

EMS to Paramedic to RN

LCCC Short-Term
Technical
Certificate

EMS
Apprenticeship
Program

19 credit hours

39,582 =

One Year Technical
Certificate

EMS Paramedic

31 credit hours

‘71:094 *

Associate
Degree

Paramedic to RN

58 credit hours

EMT credential is required to continue in EMS Paramedicc Pathway at LCCC.

* Represents Average Earnings



https://www.lifecareambulance.com/

Resiliency and Reimagination —

A Path Forward for Lorain County Community College

ComingTogether

in this moment

“The most successful community
colleges understand their
localness, and have made their
communities’ social, economic,
and cultural success a central
part of their mission.”

Dr. Karen Stout
President and CEO
Achieving the Dream



Will you join us?

Let us know of your interest at:

lorainccc.edu/reimagine

10,000

e

DEGREES
OF IMPACT




